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Cage Analysis between the USA, Canada, and Japan 
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CAGE Analysis
	CAGE Analysis
	Canada and the USA
	USA and Japan

	Cultural
	 
	 

	Language
	Uses the same language  (English)  
	Uses Japanese 

	Religion
	Common  ( Christianity)
	No common Religions  (Buddhism)

	Ethnicity
	Different ethnicity
	Not common



	Administrative
	Canada and the USA
	USA and Japan

	Colonial ties
	Common 
	No common ties

	Legal Origin
	Have the same law origin
	Not the same



	Geographic
	
	Canada and the USA
	Japan and the USA

	Border
	
	There is border sharing
	No sharing of border

	 Size of the country 
	9.834 million sq. Km
	 size close to that of US (9.094 million sq. Km)
	 smaller than the  US (Japan: 377,973 km²) 

	Distance between borders (miles)
	
	Closer the US (1404 miles)
	Far away from the US (6,303 miles)  



	Economic
	USA
	Canada
	Japan

	GDP (Millions of US$)
	20,494,100.00
	1,712,510.03
	4,970,915.56

	GDP per capita (US$)
	62,641.00
	46,210.50
	39,286.7

	Economic Freedom (Overall Score)
	76.8
	77.7
	72.9





Cultural distance/commonality between the USA, Canada, and Japan
	Canadians and the US share English as their common language. Japan and the US lack a common language since the US use English while Japan uses Japanese. Besides the US and Canada being multicultural, they have many religious commonalities. Christianity religion dominates the two countries. Other religions such as Islam and Judaism are also practiced, and atheism in some parts. Buddhism is practiced by a few people both in Canada and the US. On the other hand, Shintoism and Buddhism are the most practiced religions in Japan (Alam et.al 2002).
	The only different cultural aspect between the US, Canada, and Japan is the ethnic compositions. Even though all three countries are multicultural, their ethnic composition is different. In the US, whites dominates the country , followed by black Americans, Asians and Hispanics who act as ethnic minorities.. The ethnic groups in Canada include Metis, Inuit, and First Nations. In Japan, a high percentage is composed of Japanese.
Administrative distances/commonality between the USA, Canada, and Japan 
There exist colonial similarities between Canada and the US. The colonial histories of both America and Canada cover European colonization. The European nations, which includes France and England, colonized the US. Successful colonies were established by the European in the US for many years. The European countries also colonized Canada in the fifteenth century. There are no colonial ties between Japan and the US. The colonization of japan and Portugal resulted in its modern state (Takamiya et.al, 2019) 
	Canada and the US have the same legal history. The legal history of these two countries is rooted in the English conventional legal system. The legal system has, however, been amended both procedurally and revolutionary. The Canadian legal system also originates from the English common law system. The English common law in Canada applies both in private and in public. There is no shared legal system origin between the US and Japan; the Japanese legal system is based on the German civil law system.
Geographic distance/commonality between the USA, Canada, and Japan
There is border sharing between the US and Canada, which is the largest boundary globally, covering 5525 miles in length.1538 miles of this length is the border between Alaska and Canada. Eight Canadian provinces and thirteen states of America are covered in this boundary. Canada and the US share a great extent of their land area relative to the whole world's total land area. Canada's land area covers 9.985 km² while the US covers 9.834 km², and this makes them the second and fourth nations respectively by the size of land area.
	There is no border sharing between the US and Japan. Japan has no border though it has maritime borders south and North Korea, China, Taiwan, and Russia. The US has a large land area compared to Japan, with Japan having a land area of 377,993 km² and the US 9.834 million km². Japan and the US are far apart from each other, with a difference of 6,303 miles. Japan is part of the Asian continent, while the US is from the North American continent.
Economic distance /commonality between the USA, Canada, and Japan
	US and Canada have a big difference in economically. The GDP has been larger than Canada's GDP over the years. e.g., the US GDP in 2018 was 20,494,100 million US dollars (Siliverstovs, 2020) while Canada had1, million US dollars (Bhuiyan & Chowdhury, 2020). There is also an economic difference in comparison to the US and Canada GDP per capita. The latest GDP per capita recorded in the US is US$62,641, while that of Canada is US$46,210.The GDP and GDP per capita differences between the two countries proves that the US is more developed compared to Canada.. The US has a higher economy compared to Japan, US records US$20,494,100 and Japan US$4,970,915.56 million. The US has a lower economic freedom compared to Canada, with the US having a financial freedom of 76.8 and Canada 77.7(Bhuiyan & Chowdhury, 2020). However, Canadian economic freedom has not experienced a significant change in labor freedom, government spending, and trade freedom. The japan financial freedom score is 72.1, which is significantly lower than the US according to the records of the 2019 index. The Japan economic freedom score decreased to 0.1, with declines in fiscal health, judicial efficiency, and government integrity.
Recommendation 
For any US company intending to expand, it would be recommendable to strengthen its investment in Canada. The multicultural level between the US and Canada is close compared to that between the US and Japan, dominated by the Japanese. Both the US and Canada share a common language, making communication easier than Japan who doesn't communicate in English. The commonality in the religion of Christianity will also make it easy to interrelate. The cultural commonality will help the company in integrating its corporate culture easily in Canada. A US company will adapt better in a Canadian environment than in Japan. 
Furthermore, both US and Canada are closer to each other geographically than it is to Japan. The distance between the two will enable the company to transport the US's network to Canada cheaply. There is more freedom in Canada than in the US; hence the company will be free to invest in Canada compared to Japan. Financially, Canadians are well off compared to Japan. Canadians will, therefore, have mighty power to bargain for a US company than the Japanese.
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